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those experiencing hunger and 
homelessness in our community - 
thank you. 

Community Outreach
I truly believe God was preparing 
us for COVID even before we fully 
understood how it would affect us.  

In July, six local organizations came 
together to provide free medical 
services to increase access to 
care for individuals experiencing 
homelessness in the greater 
Grand Rapids area. Grand Valley 
State University’s Kirkhof College 
of Nursing, Mercy Health Saint 
Mary’s, Metro Health – University of 
Michigan, Michigan State University 
– College of Human Medicine, 
Spectrum Health, and Mel Trotter 
Ministries aligned to open a free 
clinic onsite at our downtown 
location. 

To better meet the needs of one 
of the most vulnerable populations 
in our community, we hired an 
outreach coordinator. The reason? 
To regularly check in on those living 
outside and build relationships, help 
meet needs of unsheltered homeless 
populations, and help connect them 
to resources to leave homelessness. 

One of their most expressed 
needs - a mobile shower unit - 
became reality thanks to your 
support. Now those experiencing 
homelessness and living outdoors 
have a safe place to shower. This 
goes a long way to help them 
realize their self worth. Thank you 
for demonstrating compassion.

Mergers
To better serve our neighbors, 
produce a greater impact and 
be better stewards of community 
resources and donor dollars, in 
2020 MTM merged with two other 
organizations, Heartside Ministry 
and Next Step of West Michigan. 
Thank you for your partnership 
in this ministry. Because of your 
faithfulness, hundreds of people’s 
lives have been restored.

Grace and peace, 

Dennis Van Kampen
President/CEO  
Mel Trotter Ministries

Isn’t it a comfort to know 
that Jesus Christ always 
loves us - no matter 
what? We strive to be 
a reflection of His love 
in everything we do. At 
Mel Trotter Ministries, we 
embrace each person we 
encounter with dignity 
and compassion. In 2020, 
a year unlike any other, it 
was a blessing to see the 
community step up and 
demonstrate compassion 
in ways I’ve never 
witnessed before.
COVID-19
With the spread of coronavirus, 

we witnessed so many more 
individuals in the community 
losing their jobs, their livelihood. 
In an instant, the guests we 
serve became increasingly more 
vulnerable. For some, eviction 
was the only option after their 
medical bills piled up. For others, 
the isolation of the pandemic 
broke relationships or intensified 
abuse. For others, it escalated an 
addiction.

In 2020, the need increased 
more than ever before. Our 
need for space increased and 
our loyal volunteers had to stay 
home. So we asked for your help. 
We needed to raise significantly 
more dollars to cover the 
unexpected COVID-19 costs 
including additional staffing, 
supplies, meals, and space for 
our guests. You stepped up for 

embracing each person who
walks through our doors
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A woman, terrified and abused, 
seeks refuge at Mel Trotter 
Ministries. Our counseling allows 
her to find a place of comfort.



After 30 years addicted to 
drugs and alcohol, Lisa was 
ready to surrender. In December 
2017 she participated in Mel 
Trotter Ministries’ 90-day Step 
Up Recovery program, then 
stayed in MTM’s transitional 
housing for a year. In 2019 she 
moved out on her own, renting a 
room and trying to stay sober.

“I thought I understood; I walked 
away from recovery,” Lisa said. 
“I got away from myself and 
recovery, battled depression, and 
isolated. I hit bottom pretty bad 
this time around with alcohol and 
crack. I got in trouble with the 
law.”

Her downhill roll continued into 
2020. “I had a pint in my pocket, 
two packs of cigarettes, and a 
bag of clothes. My goal was to 
get into Mel Trotter Ministries 
and get treatment, but I wasn’t 
ready to stop drinking,”  
said Lisa.

She describes wandering the 
streets, having her clothes stolen, 
drinking more and more, and 
spending two nights in MTM’s 
emergency shelter. She’d leave 
in the morning and start drinking 
and doing drugs again. Eight 
days of living on the streets and 
in and out of shelter brought her 
to a new low. She was sick, it was 
raining, and she was out on the 
streets.

“Finally, I admitted I was 
done. I knew deep down that 
I didn’t want to go back out 
on the streets. I knew if I did, 
I wouldn’t make it back in 
because it was bad out there. 

I contacted an advocate at Mel 
Trotter and asked if I could come 
back,” Lisa said. “I said that I 
wanted help and treatment and 
if I didn’t come in right then and 
there I wouldn’t make it.”

Her covid and strep tests were 
negative so Mel Trotter sent a 
van to pick her up. She arrived on 
May 20, 2020. “I was welcomed 
back. I had so much shame and 
guilt, but the staff welcomed 
me and encouraged me to stay. 
It took those long eight days to 
get myself back through these 
doors again,” Lisa said.

Now she’s in the six-month Step 
Up Recovery Program, plans to 
live in transitional housing, and 
has plans for the future. And 
she has Jesus.

“I listened to Pastor Leonard talk 
about the Lord and I was open 
to it. I know there is something 
different this time and it is 
spiritual.”

“God has placed some powerful 
people in my life. But God is what 
I was missing all along,” Lisa said. 
“I needed this relapse to come 
back and get what I missed the 
first time.”

Her best advice for those 
struggling with addiction? 
“Never give up and keep 
trying; there is a way out of the 
darkness to find the light. And 
find your way to Mel Trotter 
Ministries. Find the help you 
need to find God, then have 
him help you and lead the way.”
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lisa’s story:
never give up and keep trying

A woman overwhelmed by the 
urge to numb her pain seeks 
help at Mel Trotter Ministries. 
Our Step-Up Recovery Program 
allows her to find healing.



Next Step employs people coming out of 
prison or rehab and provides them with a 
community of support that will help them 
integrate into the workforce, regain hope, 
and empower themselves to create a 
better future.

“By merging together, we can 
go further than we could have 
individually. I am encouraged 
and hopeful that we will 
positively impact the lives of 
people on the margins for 
years to come.”

Scott Jonkhoff
CEO 
Next Step of West Michigan

“We believe that through this 
merger, we will become more 
effective stewards of donor 
and community resources. 
Most importantly, our guests 
will have more options and 
will move more quickly out of 
homelessness forever.”

Dennis Van Kampen 
President/CEO  
Mel Trotter Ministries
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better together

“We have enjoyed a partnership with 
Mel Trotter Ministries for the past 
two years, and have realized the 
benefit of combining our teams 
and services to provide more for the 
people we serve. We’re attempting 
to show radical hospitality to the 
same people Mel Trotter serves.”

Gregory Randall
Executive Director  
Heartside Ministry 

“Both organizations have 
always shared the belief that 
demonstrating the compassion 
of Jesus toward anyone 
experiencing homelessness and 
extreme poverty is what we’re 
called to do. The neighbors and 
guests of our respective agencies 
will benefit from this move.”

Dennis Van Kampen 
President/CEO  
Mel Trotter Ministries

H E A R T S I D E  M I N I S T R Y

Heartside Ministry provides a safe place for 
those experiencing homelessness and other 
life challenges by offering Christian hospitality 
through educational opportunities, artistic 
expression, advocacy, pastoral care, and 
a place to belong.

A young man out of foster care turns 
to Mel Trotter Ministries when he has 
nowhere else to go. Our workforce 
development team welcomes him 
and helps him build a solid future.

Mel Trotter Ministries partners with many 
organizations in West Michigan in order to meet 
the needs of all of our guests. After partnering 
with Heartside Ministry and Next Step of West 

Michigan for many years, it became clear 
that it would be a better use of donor and 

community resources if we operated 
together. We were excited to see this 

become reality in 2020. We believe 
this will be a huge blessing for all.



*These numbers are reflective of the impact of covid, including moving all families out of MTM and into hotels 
in March to help ensure safety and social distancing measures. Therefore, those numbers are not included.

individuals enjoyed 
the art studio at 

Heartside Ministry

471

outreach visits  
were made

695

individuals 
secured 

employment

246

individuals 
dedicated or 

rededicated their 
lives to Christ

336

appointments were 
provided at the new 

medical clinic

377

individuals were 
served at MTM and 
Heartside Ministry

5,081

individuals 
found stable 

housing

195

individuals 
graduated from 

Heartside’s  
GED program

15

nourishing meals 
were provided with 

love and dignity

111,247

families were 
diverted from 
homelessness

70

of guests who exit 
MTM programs 

successfully remained 
housed after one year

92%

compassion
demonstrated
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A mother devastated by unemployment 
seeks stability at Mel Trotter Ministries.  
Our team connected her with resources that 
stopped her family from becoming homeless. 
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Development: $1,791,188

Total: $12,815,595

Programs: $8,884,045

Administration: $2,140,362

Expenses

69%

14%

17%

Auto/Thrift/Other: $1,679,433

Funds designated for 2021 capital 
campaign

Total: $17,819,586

Cash Donations: $9,256,182

Capital Project Fund: $4,595,277

Gifts in-kind: $2,288,694

Revenue

52%
13%

26%

9%

Businesses

Individuals

Foundations/
Churches/Other

Sources of Support

60%

20%

20%



board of directors
and trustees

Mel Trotter Ministries 
exists to demonstrate 
the compassion 
of Jesus Christ, 
through rescue and 
restoration for anyone 
experiencing hunger 
and homelessness. 

Through the 
power of Christ, 
bring an end to 
homelessness in 
West Michigan, 
one life at a time.

vision mission

Board of Directors
Kurt Hein, Chair
Bob Worthington  
Vice Chair
Tony Pearson 
Treasurer
Tonja Moyer 
Secretary
Anedra Eatman  
Assistant Secretary  
& Treasurer
Dave Byers
Rich Craig
Joe Jones
Tom McGovern
Dale McNinch
Janis Petrini
Scott Smith
Trustees
Roger Bruins
Jim Bultema
Bruce Bush
Dave Byers
Rich Craig
Chuck Damon

Anedra Eatman
Kurt Hein
Mary Hollebeek
Tony Johnson
Joe Jones
Jim Kregel
Jeshua Lauka
Adam Lipscomb
Tom McGovern
Dale McNinch
Jim Mitchell
Brenda Moore
Tonja Moyer
Gordon Oosting
Tony Pearson
Janis Petrini
Andre Pierre
Scott Smith
Ron Van Houten 
Bob Worthington
Honorary Trustees
Tom Meyers †
Rick Velting †
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meltrotter.org
616-454-8249

A man plagued by the 
horrors of war seeks 
peace at Mel Trotter 
Ministries. Christian 
fellowship with 
others creates the  
safe place he seeks.


